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Revitalization, according to the Merriam-Webster dictionary, is “giving new life or vigor 

to; restoring to an active or fresh condition”.  Revitalization according to Carl Thomas Stroud 

Gladstone, a United Methodist deacon and the Director of Motown Missions, is a reflection of  

…what Robert Lupton writes about in Return Flight.  Revitalization should be a product 

of long-time residents, returning residents (those who grew up in a neighborhood and are 

coming back after college, etc.) and new residents (the typical folks who get called things 

like “urban pioneers”) bringing all their resources and wisdom [together] to create 

renewed opportunities building off of the contextual strength of the community there.1       

Revitalization is happening in Brightmoor, a neighborhood in Detroit located between 

Highway 24 and the Southfield Freeway.  Brightmoor is experiencing the revitalization process 

because, like the rest of Detroit, Brightmoor was part of the economic downfall that flooded the 

city.  However, Brightmoor is unique in the fact that its revitalization is happening rapidly and 

those living within its boundaries have a deep drive and passion to make their neighborhood 

better.  

Brightmoor’s revitalization process is inspiring, but why?  Why does Brightmoor have as 

many non-governmental, non-profit organizations revitalizing the city as it does?  How is 

Brightmoor succeeding in their revitalization?  What makes the Brightmoor community different 

from the rest of Detroit?  Is anyone stopping their successes?  If so, who?  How does the 

revitalization of Brightmoor relate to Barbara Epstein’s theory of community?  Throughout this 

paper, all these questions will be answered, but first let us begin with what caused the city to fall 

into a state of disrepair and hopelessness.  Let us begin to understand what lead to the need of 

revitalization.     

1. Email correspondence with Carl Thomas Stroud Gladstone 
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John McCarthy, in his work “Revitalization of the Core City: The Case of Detroit”, 

begins by discussing the decentralization of Detroit.  He explains that one aspect of the 

decentralization was General Motor’s decision to build its headquarters in New Center, a suburb 

of Detroit.  Ford soon followed suit by moving its headquarters from Highland Park, located in 

the city limits of Detroit to Dearborn, another suburb.  The trend continued when, in 1959, 

Kern’s, Detroit’s second largest department store, moved to the suburbs (McCarthy, 1997, p. 2).  

The choice of these financially strong powerhouses to move to the suburbs led other businesses 

to do the same.  This growth of suburban industry, led suburban areas to become “increasingly 

self-sufficient” (McCarthy, 1997, p. 2). 

 Though other cities have seen the move from city life to suburban life which negatively 

affects the economy of the city, Detroit experienced the move at a much harsher level than most.  

There were several reasons for this, one reason being the scale of decentralization in Detroit was 

larger than most (McCarthy, 1997, p. 2).  Another reason was a term known today as white flight 

which means that people with the financial means to leave the city did.  The vast majority of 

those people were white, hence the name, “white flight”.  The resulting factor of white flight, as 

of 1960, was 30 percent of the population of Detroit being in poverty (McCarthy, 1997, p. 2).   

 Not only did white flight affect the financial situation of the city, it also affected how 

Detroit and surrounding suburbs were divided racially.  As of 1960, 30 percent of Detroit was 

black, which was a stark contrast to its neighboring suburbs (McCarthy, 1997, p. 2).  This 

physical racial divide did not help any with the already present problem of discrimination that 

was extremely visible in the areas of housing, employment, and the police force (McCarthy, 

1997, p. 2).   
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 The image of Detroit continued to deteriorate over time as deathly riots hit the media in 

the summer of 1967 which initiated the creation of the New Detroit Committee (McCarthy, 

1997, p. 2).  By 1970, Detroit had the nickname “murder city” which initiated the creation of the 

Detroit Renaissance Inc. (McCarthy, 1997, p. 3).  Both groups desired to understand why the 

riots of 1967 happened with the goal of bringing both physical and economic revitalization to the 

city (McCarthy, 1997, p. 3). 

 The hope for revitalization continued in the 1970s through failed attempts to bring 

impressive developments to the city.  Unfortunately the plans for expensive building projects that 

would bring people, companies, jobs, and money back to the city fell through and in turn lead to 

the continuation of people moving to the suburbs for work and pleasant family lifestyles 

(McCarthy, 1997).   

 During the 1980s and early 1990s, a few city development projects were successfully 

completed which included, amongst other projects, building an apartment complex and trolley 

plaza.  Unfortunately, these building projects were not enough to bring the city back together as 

jobs within the city were still hard to find.  By 1987 the unemployment rate of the core of the 

city was at 20 percent, and by the end of the 1980s, 175,000 people had left the city for better 

opportunities.  Making matters worse, the late 1980s and early 1990s was a time when many 

vehicle manufacturing jobs were being taken oversees (McCarthy, 1997). 

 Throughout the rest of the 1990s and early 2000s, Detroit’s financial state grew bleaker.  

According to the United States Census Bureau, less than 700,000 people lived in Detroit in 2013 

which is a stark contrast from the 1.8 million people that once flooded the streets of the lively 

city.  By July 2013 the city was in a crisis far too severe to continue to handle on their own, so 
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Governor Rick Snyder and Emergency Manager Kevyn Orr became key leaders in the decision 

to file for bankruptcy.   

 Since Detroit’s bankruptcy was filed in 2013, the city has seen impressive changes, but 

one area of Detroit has seen more than most- Brightmoor.  Brightmoor is home to numerous non-

governmental, non-profit organizations including a few that will be discussed in detail here.  The 

first being the Heidelberg Project.   

The Heidelberg Project is located on Heidelberg Street, Detroit.  This street wide art 

project was started by Tyree Guyton in 1988.  Guyton had lost three brothers to the drugs, 

violence, and poverty on that street, and he wanted to make a change.  His grandfather 

encouraged him to make a positive impact on the street rather than continue the negative one, so 

Guyton “pick[ed] up a paintbrush instead of a weapon” (The Heidelberg Project).  

 The project started with Guyton, Grandpa, and a few neighborhood children cleaning up 

the street and its vacant lots.  Instead of throwing out all the items they picked up, they collected 

them and used them as art throughout the street.  Abandoned houses on the street went from 

trashed, hopeless messes to massive art sculptures.  Abandoned lots on Heidelberg Street went 

from vacant places to dump trash to lots full of art.  Guyton even decided to integrate the street, 

sidewalks, and trees with art making the entire street an exhibit of revitalization and hope.    

 Guyton faced several years of opposition to his cause; however, opposition has ceased as 

the community has seen the positive effects of art.  Since the Heidelberg Project started 27 years 

ago, no serious crimes have been committed there (The Heidelberg Project).  Not only has crime 

decreased, so have feelings of abandonment and despair among the residents of Heidelberg 

Street and the surrounding area.  In addition, poverty stricken families now have the ability to see 
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and experience art which brings hope, enlightenment, and education to those who will never 

have enough money to visit an art museum or take an art class.  

Like the Heidelberg Project, Neighbors Building Brightmoor takes a similar approach to 

art but goes a step farther into the community through outreach in community gardens.  This 

nonprofit’s outstretched arms and loving atmosphere was cofounded by Riet Schumack and 

Sheila Hoerauf.  The organization has put in hundreds of volunteer hours to help make 

Brightmoor a safe and beautiful place to live.  Most of these volunteer hours have been 

accumulated through community gardens which appear on vacant lots throughout the 

Brightmoor neighbor.  With the direction of Riet, these gardens have become a place of learning, 

conversation, and love.  Riet spends hours each week during the growing season working with 

children and adolescents on how to plant, grow, harvest, and sell vegetables.  Through her time 

with the youth, she is able to teach them the value and importance of showing up for work, of 

engaging with customers at the market, of patience through waiting for crops to grow, and of the 

necessity of eating healthy foods.  Most importantly, Riet is able to love on each and every child 

she meets which brings life to each child’s heart (Neighbors Building Brightmoor). 

The Redford Brightmoor Initiative takes a similar approach to Neighbors Building 

Brightmoor through their goal of reaching, loving, and aiding the community through 

community gardens, a barn raising, a one-stop-shop, a bike initiative, an emergency relief aid, a 

LeapPad provision service, and service days known as work days (Redford Brightmoor 

Initiative).  Each of these aspects of the organization will be shared below.     

The first community garden was planted in 2013.  A year later, three additional gardens 

were added, and a Boy Scout troop purchased and installed an irrigation system for the gardens.  

Every summer, the community is invited to work in gardens planting and harvesting kale, green 
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peas, lettuce, and several varieties of tomatoes.  As the vegetables are harvested, they are shared 

among the community (Redford Brightmoor Initiative).     

Because of the growth that the Redford Brightmoor Initiative has been experiencing, they 

decided they needed more space, so a barn was built to provide the space.  The barn is 1,880 

square feet with a ceiling that is 12 feet and six inches tall.  Members of the community came to 

help build and paint the barn.  The barn currently stores clothing and other supplies that are used 

during the one-stop-shop (Redford Brightmoor Initiative).   

The one-stop-shop is a huge event that is held annually shortly before Christmas.  This 

past year, it was held on December sixth.  Two hundred and ninety shoppers came for the event 

which benefitted 1,230 total people.  Five hundred and seventy five bags of clothes, 1,008 toys, 

273 appliances, and 250 bags of groceries were distributed.  In addition, there were 625 meals 

served.  This event has been going on for 14 years, and the number of participants grows every 

year.  The one-stop-shop allows those in the Brightmoor community to get everything they need 

for the Christmas season.  This event provides the community with encouragement and relief 

from the stress of not having enough money to buy food let alone presents for one’s family 

during this busy time of year (Redford Brightmoor Initiative).         

The Redford Brightmoor Initiative did not want to only give away gifts around 

Christmas, so they created the Brightmoor Bikes Initiative which gives away bikes and helmets 

to children around Easter.  Saturday, April 19, 2014 was the first year of this initiative.  It was a 

happy day in the neighborhood as 101 children received new bikes.  Kamaree Haskins, one little 

boy who got a new bike said, “I was so excited I got my bike because I never had one.  I had to 

use other peoples’ bikes” (Redford Brightmoor Initiative).  Receiving these new bikes was not 

only exciting for the children, but also for their parents.  For starters, a new bike costs a lot of 
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money, much more money than many Brightmoor parents have especially parents who have 

multiple children.  Additionally, because the Brightmoor community has been working on 

cleaning up the neighborhood, the streets are finally clear enough to ride on.  Finally, again 

because of the work of the community, the streets are finally safe enough to ride on.  Just a few 

years ago, children could not play outside because it was not safe (Redford Brightmoor 

Initiative).             

Just a month before the exciting bike event happened, a disastrous event occurred.  On 

March 5, 2014 Jason Street Apartments caught on fire.  The Redford Brightmoor Initiative 

partnered with Redford Aldersgate United Methodist Church which agreed to open its doors in 

the middle of the night to families who were freezing in the cold of winter as they watched their 

belongings burn to ashes.  This was a significant event in the community as it brought media 

attention to the need in Brightmoor which resulted in help from the Red Cross, Salvation Army, 

and St. Vincent de Paul Detroit, a nonprofit that meets similar needs to the Red Cross and 

Salvation Army (Redford Brightmoor Initiative).   

Another way the Redford Brightmoor Initiative helps the community is through 

providing LeapPads to a preschool class located at the elementary school in Brightmoor.  A 

LeapPad is an educational tablet specifically for preschoolers.  These tablets are shown to be an 

effective tool for helping children with skills in numbers, colors, letters, and other preschool-

aged developmental material.  Currently, 20 LeapPads have been provided.  The next goal is to 

raise money to buy applications for the LeapPads that will allow for additional learning (Redford 

Brightmoor Initiative).  

The final aspect of the Redford Brightmoor Initiative are work days which are service 

days that happen throughout the year.  These days can include a few hours of home repairs for an 
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elderly neighbor or can be more extensive and include partnering with another organization to do 

a week of volunteering within the Brightmoor community or within another area of Detroit that 

needs help.  These days of service are coordinated by a member of the Redford Brightmoor 

Initiative and are open to any interested volunteers (Redford Brightmoor Initiative).   

 The last organization to mention is Brightmoor Alliance which is unique in the fact that it 

was created to join organizations together for the betterment of the community which can be 

more explicitly stated in the corporation’s bylaws: 

The purpose of the Corporation is to support the work of community organizations 

engaged in combating deterioration of the Brightmoor community in Detroit and to 

collaborate with other organizations providing job training, educational and housing 

opportunities for economically disadvantaged youth and residents of the community 

(Warfield, 2009, p.2).  

 Not only does Brightmoor Alliance support other organizations such as Neighbors 

Building Brightmoor, Wellspring, D.A.N.C.E., Kids’ Corner Art Club, and the Brightmoor Free 

Store, they have also created a few movements of their own.  One movement is Present! which 

seeks to promote attendance in school amongst Brightmoor students.  This campaign was started 

after information became known about the low attendance rates of students in Detroit and how 

these low attendance rates affect student performance.  One statistic the Brightmoor Alliance 

Board of Directors found particularly daunting is:       

The Georgia Department of Education found that just a three percent improvement in 

attendance – five additional days – would have led more than 55,000 of their students to 



10 
 

pass end-of-year standardized test in reading, English, or mathematics in grades three to 

eight (Brightmoor Alliance).    

This astonishing statistic has lead Present! to encourage both students and parents.  One 

way Present! encourages parents is through education.  Leaders in the Brightmoor community 

have come together to put on presentations to inform, convict, and encourage parents to make 

sure their students get to school.  Through this program, parents and students are able to feel 

united to each other and their community through the support and assistance they receive as well 

as through the knowledge they are gaining.  These positive results are helping end the cycle of 

poverty in Detroit because people feel heard, cared for, and are gaining knowledge that can be 

applied in the workforce.   

After learning about all of these organizations, the question still remains- why are there 

as many non-profit, community building organizations in Brightmoor as there are?  One factor 

that plays into the number of organizations present is that the need is great.  As of 2011, 53.5 

percent of Brightmoor was below the poverty line which surpassed Detroit by 12.4 percent (City-

Data).  In regards to education in 2011, 41.4 percent of Brightmoor residents had not finished 

high school which was a stark contrast from the 22.6 percent of Detroit residents with the same 

level of education (City-Data).  Brightmoor’s single-mother household percentage was 22.6 in 

2011 which was two percent greater than that of Detroit (City-Data).   

Another reason for the large number of non-governmental organizations in Brightmoor is 

the government needs help.  As the city stands in its current state of despair, there is more 

assistance needed than can be provided.  One example of this disparity is the ratio of civilians to 

police officers.  There are simply not enough police officers to keep an eye on every part of the 
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city at once.  The police have recognized their current ratio as a problem and have done 

something about it.     

The program S.C.O.U.T– Sheriff’s Community Organized Urban Team- was created in 

fall 2013 by Sheriff Benny Napoleon to encourage positive relationships between the police 

department and local citizens of Detroit and the surrounding area.  It was also created to be a 

partnership between citizens and the police in which volunteer citizens in a community partner 

with the police to alert the police of problematic, lawbreaking, dangerous, or peculiar situations 

(Wayne County Sheriff Connect).  

The partnership between the police and the citizens of Detroit is beneficial for several 

reasons.  First, it allows citizens to help protect their communities in a safe way that results in 

immediate action from the police.  Second, it allows the police to be in more places at once as 

the police know that even though they are driving through one community, there is another 

community being protected by the watchful eye of that community’s volunteers.  Third, it builds 

a relationship of trust between citizens and the police as well as taking away false assumptions 

that all police systems are corrupt (Wayne County Sheriff Connect).  

   Brightmoor is one community in Detroit that participates in S.C.O.U.T.  The 

combination of Brightmoor’s participation in S.C.O.U.T and its community building through 

Neighbor’s Building Brightmoor have caused Brightmoor to see a reduction in crime and an 

increased feeling of safety throughout the community.  The feeling of safety that surrounds the 

Brightmoor community is one aspect that makes Brightmoor different from the rest of Detroit.   

Another aspect of Brightmoor that distinguishes it from the rest of Detroit is its 

charismatic authority which is defined by Max Weber as a powerful form of authority that is 
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based on the exceptional qualities of the leader’s personality.  These personality traits may 

include, but are not limited to, extraordinary heroism, courage, kindness, and power 

(Winchester).   

One individual who displays these charismatic qualities is Riet Schumack who was 

previously mentioned as being one of the cofounders of Neighbors Building Brightmoor.  

Schumack has been honored through the Oprah Winfrey Network for her inspirational dedication 

to “planting seeds for the soul of her city to rise again” (Oprah Winfrey Network).  Schumack 

says her “hope for Detroit is that Detroit becomes a congregate of communities that are 

surrounded by greenspace, that are able to feed themselves, and live wholesome, healthy lives, 

and it starts with one little garden” (Oprah Winfrey Network).  Schumack’s dreams and hard 

work have given her respect and power within her community.   

In addition to her big dreams and power, Schumack is also courageous.  When Schumack 

and her husband moved into Brightmoor, the neighborhood was filled with blight, hopelessness, 

and carelessness.  However, with Schumack’s belief that “poverty in itself doesn’t cause blight; 

it’s when people lose hope and stop caring” the neighborhood has experienced change (Oprah 

Winfrey Network).  In the words of one adolescent from Brightmoor, “it’s more peaceful.  I feel 

like everyone is connected within the communities” (Oprah Winfrey Network).  This result of a 

peaceful community is partially a result of Schumack’s belief in “the moment you take a lot and 

you do something positive with it, now you’re saying to the negative, you no longer have a place 

here” (Oprah Winfrey Network).  Schumack’s charismatic leadership, hard work, and 

determination have “resulted in hundreds of gardens being part of this movement, and more 

importantly, it has become community” (Oprah Winfrey Network).   
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Unfortunately, even Schumack’s charismatic leadership cannot stop the looters.  Looters 

are people who take items dishonestly, possibly through force.  For Brightmoor and the rest of 

Detroit, looters are typically seen in nine areas: abandoned schools, abandoned houses, light 

poles, manhole covers, century old graves, abandoned fire stations, abandoned libraries, 

abandoned churches, and abandoned historic buildings (Motor City Muckraker).       

Because of Detroit’s mass population decline, there are currently dozens of vacant 

schools in the city.  With each of these abandoned schools comes temptation, as looters see the 

schools as a way to make money.  Within a few days, looters can clear a school of metal from 

gym railings, fences, pipes, windows, beams, etc.  This metal can be taken to scrapyards in 

exchange for a few thousand dollars.  Unfortunately, looters do not steal metal in a clean manner.  

By the time looters are finished, the schools are in states of disaster that would cost Detroit 

Public Schools and other districts millions of dollars to fix (Motor City Muckraker).   

Detroit’s stark change in population has also lead to the abandonment of thousands of 

houses.  Looters eagerly await opportunities to empty a house of its appliances, cooper pipes, 

water heaters, and anything else they can find worth value.  After a house has been looted, it 

becomes a breeding ground for illegal activity.  The illegal activity can be as intimidating as a 

drug lord taking over the space or as unintimidating, yet equally inconvenient, as the space being 

overtaken by old tires that were not disposed of properly.    

Looters have also been taking street lights which creates the same problem as abandoned 

houses, crime.  A street that is not properly lit makes crime easier.  The city of Detroit has 

noticed the correlation between light and crime and has made a plan to replace over 1,301,400 

missing and broken street lights by the end of 2015 (Detroitography).            
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 As if the city did not have enough to pay for already, over the past three years, looters 

have taken on a new habit of stealing sewer and manhole covers.  This is an impressive feat as 

the covers weigh between 50 and 240 pounds.  These covers typically supply looters with ten to 

25 dollars.  Unfortunately, with these cast iron lids gone, the streets have become dangerous for 

pedestrians, motorists, and bicyclists.  Because of these hazardous conditions and the city’s lack 

of money to continually replace these covers, citizens have taken it upon themselves to fill these 

street holes with the abundant supply of abandon tires found lying around the city.  Though these 

tires are not the most esthetically pleasing site, they have successfully been filling the space, 

making the roads safer (Motor City Muckraker).    

Looking specifically at 2012, Mayor Dave Bing closed seven fire stations.  Within 

months, looters ransacked these buildings for scrap mental.  In return, the looters left the 

buildings with graffiti on the walls, trash on the floor, and wires hanging from the ceiling (Motor 

City Muckraker).    

Like the city owned fire stations, closed public libraries are another government owned 

place that looters find appealing.  The Mark Twain Branch of the Detroit Public Library was 

looted and damaged beyond repair and had to be demolished in 2011 (Motor City Muckraker).  

The Gabriel Richard Branch of the Detroit Public Library was quickly looted after its close 

(Motor City Muckraker).     

In 2013, looters hit the Woodmere Cemetery taking cooper doors and gates, stained glass 

windows, marble, and other materials of potential value.  Later on, the historic Woodward 

Avenue Presbyterian Church was hit by looters who took the beautiful organ pipes, leaving the 

rest of the sanctuary in a state of destruction.  St. Agnes Church was also hit by looters who 

managed to take the copper steeple from the very top the building (Motor City Muckraker). 
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Looters seem to have no appreciation for old, beautiful structures as historic buildings are 

another popular spot.  One building looters hit was the University Club on E Jefferson.  “The 

University Club was a fraternal organization where the city’s educated men could go to hang out 

and network” (Historic Detroit).  It was started in 1899 and moved to its final location on E 

Jefferson in 1931.  It was an impressive building which included five underground squash courts, 

a racquets court, a grand two-story great hall, and 24 bedrooms which were located on the third 

floor.  Unfortunately, as time went on, membership declined resulting in bankruptcy, a change in 

ownership, and eventually abandonment of the building in 2008.  Between 2008 and a fire that 

destroy much of the building in June 2013, looters helped themselves to the building’s internal 

metal (Historic Detroit).  

The Farwell Building, like the University Club, experienced looters from 2006 to 2009.  

The building was opened in March 1915 and was the home of office space for attorneys, dentists, 

and other professionals.  The interior structure of the building included elaborate ironwork, brass 

and marble elevators, and a lobby with a vaulted dome ceiling inlaid with thousands of pieces of 

Tiffany glass and backed with gold leaf (Historic Detroit).  Though looters did some extensive 

damage to the interior, there is hope for the building.   

Fortunately unlike the University Club, the Farwell Building is currently part of the 

Detroit Historical Society which makes it eligible for renovations under the federal 

Neighborhood Stabilization Program funds (Historic Detroit).  The renovations of this building 

are bringing hope to the community.  Carrie Lewand-Monroe, the executive director of the State 

Land Bank Authority, is one member of the community who believes the renovations of the 

building are essential to the revitalization of Detroit (Historic Detroit).     
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  Even with looters destroying the city, people like Carrie Lewand-Monroe believe there is 

still hope for the city.  This hope has overtaken parts of Detroit including Brightmoor, but why?  

What forms a group of people, and what holds them together?  Barbara Epstein has the answers.   

Barbara Epstein wrote Political Protest & Cultural Revolution in which she put to words 

her theory on community through examples from nonviolent direct action groups in the 1970s 

and 1980s.  Her theories can be applied to Brightmoor and its revitalization. 

At one point in her book, Epstein suggests ideas of why people get involved with social 

movements.  She believes, “they [get] involved as an opportunity for community, for self-

expression, for a sense of purpose…” (Epstein, 1993, p. 60).  This belief holds true for 

Brightmoor specifically through its nonprofit organizations such as the Heidelberg Project and 

Neighbors Building Brightmoor.  

The Heidelberg Project, as previously mentioned, was created as a way for a young man, 

Tyree Guyton, to express his anger and sadness is a positive way rather than through a negative 

means which would have continued the cycle of violence that was blatantly present in the 

neighborhood.  To Guyton’s surprise and delight, his nonviolent moment turned into an 

opportunity for community, self-expression, and sense of purpose.  What started as a young man, 

his grandfather, and a few curious neighborhood children has turned into a nonprofit 

organization that has had a positive impact on hundreds of people.  Currently, there are ten staff 

members, nine board members, six artists, and three committee members working together for 

the betterment of their community (The Heidelberg Project). 

The art on Heidelberg Street has led to a community, not only a community of neighbors 

living on and around Heidelberg Street, but a community that extends beyond the city limits of 
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Detroit.  People from around the country come to Detroit and visit Heidelberg Street.  A sense of 

community develops as these people see, hear, and experience how this street came to be the 

safe, beautiful, artistic street that it is today.  Children from different schools around the area 

come on tours of the street which allows them to engage with each other, with their teachers, and 

with the community.  These adolescents are able to see art for the first time.  As one teenage girl 

interviewed said, she “has never seen nothin’ like this in my life” (The Heidelberg Project).  

These adolescents are able to experience the power of colors and random objects put together to 

make something beautiful.  As another youth said, “It [The Heidelberg Project] has a whole 

bunch of junk used to make beautiful art” (The Heidelberg Project). 

In addition to the community that has developed, the Heidelberg Project is a place of self-

expression.  It is a place where creativity can roam free.  One girl who visited Heidelberg Street 

with her school said, “It [The Heidelberg Project] makes me feel inspired, and I thinks it’s really 

beautiful” (The Heidelberg Project).  What that little girl said must please Guyton as one of his 

current goals for the Heidelberg Project is to be an avenue to “opening those young minds [to 

the] doors of creativity” (The Heidelberg Project).   

  Guyton and Margaret Grace, the manager of educational programming, have created an 

additional way for children’s minds to be engaged through art.  ACE2 (Art, Community, and 

Environmental Education) “is a comprehensive program that supplements the lack of art 

education in metro-Detroit public schools and at the same time teaches children the value of the 

environment and community” (The Heidelberg Project).  The program includes: a school 

presentation and workshop, a visit to the Heidelberg Project, a visit with Guyton at his art studio, 

and an educator’s kit which includes lesson plans, activities, and suggestions for a class art 

project (The Heidelberg Project).    
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In addition to this school year program, the Heidelberg Project has created a way for 

youth to engage in art during the summer.  One313 workshops are a series of worships being 

held as a pilot program for youth on the first and third Saturdays of the month in June, July, and 

August.  These workshops are “designed to engage youth through summer arts programming 

while also connecting people from different backgrounds in a unique space that provides 

enriching arts and cultural experiences” (The Heidelberg Project).  This vision is exactly what 

Epstein wanted to convey in her theory- people join together for community and self-expression.   

As well as community and self-expression, Epstein found that people get involved for a 

sense of purpose.  For Guyton, that sense of purpose has evolved over time.  What started as a 

way to stand for his beliefs and make a change has evolved into the desire to make a difference 

in the lives of children.  He believes the Heidelberg Project is a way of “putting something in 

them that will live with them a lifetime” (The Heidelberg Project).  For Guyton and the rest of 

the Heidelberg staff, that something is inspiration, art, hope, love, community, and desire.  It is 

evident that the Heidelberg Project is accomplishing its goal as one youth said, “We can see [the] 

creative stuff they give us [as] confidence to do what we want to do in life” (The Heidelberg 

Project).            

Similar to the Heidelberg Project, Neighbors Building Brightmoor started as a way to 

change the atmosphere of Brightmoor.  As previously mentioned, Riet Schumack, one of the 

founders, began the organization as a way to fight blight, drug trafficking, and prostitution as 

well as to provide a safe and healthy space for the Brightmoor children.  What started as the 

Brightmoor Youth Garden in 2006 has grown into the official 501(c)(3) nonprofit of Neighbors 

Building Brightmoor.  What started as 12 children helping garden one vacant city lot, turned into 

six lots in 2009, which turned into the transformation of hundreds of families participating in the 
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grassroots urban movement that still exists and is growing today (Neighbors Building 

Brightmoor).   

The question then becomes, what led to this dramatic growth and success?  What led 

hundreds of people to be interested in becoming part of this movement?  Epstein would say the 

“opportunity for community, for self-expression, [and] for a sense of purpose…” (Epstein, 1993, 

p. 60).  Through the youth garden that started in 2006, community has grown.  Youth have come 

out of their houses to play with others, to talk, to laugh, to learn, and to be loved.  Entire families 

have joined the cause as they see the positive impact the gardens are having on their youth.  

Because of Schumack’s love for the youth, for education, for healthy food, and for being outside, 

she has been able to excited youth, to make them feel loved, and to provide an environment 

where they feel comfortable being friends with each other (Neighbors Building Brightmoor).  

Through Schumack’s love for the youth and desire to be a creative teacher, she has 

provided an environment that allows for self-expression.  One way she creates this open 

environment is through her explanation of how a seed turns into a vegetable.  She presents a 

demonstration that asks everyone to be involved in pretending to be a seed with a shell that 

breaks open, grows, and becomes a delicious food to eat.  This demonstration requires full body 

movements that provide youth with an opportunity to be active and to move their bodies in 

expressive but appropriate ways (Neighbors Building Brightmoor).  

Finally, the youth gardens provide a sense of purpose.  Youth are expected to attend after 

school gardening sessions twice a week as well as participate in a weekend rotation for selling 

produce at the local market.  This feeling of responsibility to the garden, to Schumack, and to the 

other youth, keeps attendance high.  Schumack says the responsibility the youth feel toward the 

garden transfers into their school life.  All 12 of the original youth have graduated high school, 
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and Schumack is confident that high school success will continue as the youth learn more about 

the responsibility they have to themselves, to their friends and families, and to Schumack to 

succeed (Neighbors Building Brightmoor).  

Epstein not only discusses why people get involved, she also discusses why people need 

each other.  “…people need one another for productive activity, for reproduction, for care in 

childhood, old age, and illness, for the construction of culture and identity, for emotional life” 

(Epstein, 1993, p. 269).  The Redford Brightmoor Initiative which is sponsored by Brightmoor 

Aldersgate United Methodist Church recognizes the need people have for one another, the need 

people have for community.  This need is one reason the organization and the church have 

partnered together to bring people in Brightmoor the material items they need as well as the 

community and encouragement they need. 

Every Saturday from ten am to two pm, Brightmoor Aldersgate United Methodist Church 

partners with the Redford Brightmoor Initiative and opens its doors to the public to participate in 

the Brightmoor Free Store.  The store consists of new and gently used items that have been 

donated by individuals, churches, and organizations in Detroit and the surrounding area.  Items 

consist of clothing, books, small appliances, cleaning supplies, and toiletries.  These items can be 

taken free of charge; there is no limit to the number of items that can be taken, and no questions 

are asked about what the items will be used for (Brightmoor Alliance). 

Those who volunteer and participate in the Brightmoor Free Store were looking for 

something more fulfilling than material items, so they requested Pastor Courtney of Brightmoor 

Aldersgate United Methodist Church to host a time of worship, prayer, and teaching every 

Saturday from nine to ten am.  This time in the presence of Lord has allowed the Brightmoor 
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community to experience spiritual food before entering into the cafeteria for physical food and 

before entering the Brightmoor Free Store for physical items.               

Through the process of spending time together and seeing other members of the 

community every Saturday, the Brightmoor Free Store has provided a space for people to engage 

in culture, in building personal identities, and to receive the emotional support necessary for life.    

After Epstein discusses peoples’ need for each other, she goes on to discuss the 

relationship between human interdependence and social power.  

Human interdependence and social power are two sides of the same coin; they are the 

glue that holds society together.  Social power of course takes many forms.  But working 

toward a better society means trying to create new forms of social power, not trying to 

eliminate it (Epstein, 1993, p. 269).   

Within this quotes, Epstein restates what she previous said regarding people- people need other 

people to live healthy lives.  She also brings a new concept into this quote- the idea of social 

power.  Social power can be defined as “a capacity to produce effects through another 

self…social power works on the other’s perceptions, dispositions, interests, will, and all other 

aspects of a person’s self” (Rummel).  Epstein goes on to say that these two concepts are one in 

the same and that society cannot survive without them.  Society needs people to be connected 

and society needs people to effect other people.  How people effect other people can look 

different- it can be helpful or harmful; it can be kind or hurtful, but regardless, it is necessary.   

 To end her quote, she argues that society should not try to eliminate social power because 

it is not inherently bad.  Instead of looking at how to eliminate social power from society, people 
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should look at how to improve social power.  Epstein argues that new forms of social power will 

lead to a better society.   

 It appears that Epstein is right.  Carl Thomas Stroud Gladstone believes Brightmoor is 

using social power in a unique way that will lead to its continued success.  

Brightmoor and the surrounding area have the capacity to offer resident-led versions of 

the kind of revitalization happening elsewhere in the city.  Since the farms and the local 

shops all require owners/operators to be nearby, this [is a] push back against [the] 

absentee landlord…seen Downtown and in Midtown.2   

Gladstone’s statement holds true for Schumack as she lives, works, and volunteers in 

Brightmoor.  Her efforts have helped remove the negative social power of looters, drug dealers, 

and prostitutes.  Schumack can now say that her neighborhood is full of love, community, and 

encouraging relationships which can be seen by pedestrians who walk by Brightmoor on a 

weekday afternoon, as they will see Schumack and the neighborhood youth working in the 

community gardens.   

Gladstone’s statement also holds true for Guyton as he also lives, works, and volunteers 

in Brightmoor.  His efforts have led to the removal of blight, crime, and violence.  Guyton can 

say that his social power has led to a neighborhood full of art, inspiration, and community.        

Hopefully, the day will come when the city of Detroit and the neighborhood of 

Brightmoor will be seen by the United States as nice places to live, to visit, to work, and to raise 

a family.  Hopefully, swarms of people will come back to the city to enjoy its environmentally 

friendly, historic, artistic vibe.  Hopefully, the people who flood the city will get a glimpse at the 

hope, the hard work, the determination, the creativity, the sweat, and the tears that went into 
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making the city great.  In the worlds of Walt Disney, “all our dreams can come true, if we have 

the courage to pursue them” (Brainy Quote).    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2. Email correspondence from Carl Thomas Stroud Gladstone- page 22 
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